


Challenging Areas for LPG Distribut

* Godown
e Commercial And Domestic Delivery Sales
* Complaint Management System
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Challenges Area

e Accounts
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GODOWN APP — MODULE 1

Godown Application
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LPG DISTRIBUTORSHIP MANAGEMENT SYSTEM
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Which Includes...

GODOWN APP.
DOMESTIC CYLINDER DELIVERY APP.
COMMERCIAL CYLINDER MANAGEMENT APP.






Commercial Cylinders Sales

1202 @O O

KIRAN PATIL

Add Consumer

Commercial Sale

Empty Collected=
2

Credit Cly.=2
Outstanding
Amt=5000.00

Report

Full Cly.=5
Credit Cly.=15
Outstanding Amt=16500.00

(Deliveryman Name)

Cly. Sale = 5 Nos. (19Kg.)

Party Name: Hotel Banjara

Party Name: Café Ahmed
Empty Collected =2 Nos. (19Kg.)

Party Name: Zindal Steel Ltd.
Cash Collected = Rs.10,000.00
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Cash Collected= 10,000.00
Credit Cly.=10
Outstanding Amt=1,000.00
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Benefits of Using COMMERCIAL CYLINDER MANAGEMENT APP.
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Easy to manage commercial séle and Cash collection.

System shows customers credit cylinders and outstanding payments.
Manage discount different party wise

Customer will get ‘é‘cknowledgement through SMS/Email.

Delivery men ‘cié.n"add new customers on site.

System shows rafe a’ccording to date and area.

All entries can be manage from web portal as well.
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LPG DISTRIBUTORSHIP MANAGEMENT SYSTEM

Which Includes...

GODOWN APP.
DOMESTIC CYLINDER DELIVERY APP.
COMMERCIAL CYLINDER MANAGEMENT APP.
COMPLAINT MANAGEMENT SYSTEM APP.



Challenges In Handling Complaints

=  Manual entry is maintained in register for each complaint or enquiry.

=  Maechanic has to be informed through manual call or SMS about the complaint.
= Customer sometime faces problems of overcharging for the provided service.

=  Customer is unaware about their status of complaint.

= Difficult to manage records of spare parts used by mechanic.

=  Customers are unable to recognize authorized mechanic.



\ Call / Visit

% Customer Details A
Complaint No. - ####

Mechanic Name - Pas

CMS

(Cloud Based)

Complaint No. - ####
Solution Provided

If Non - Technical Problem If Technical Problem
Resolve Complaint Generate Call & Assign Mechanic <]

Complaint No. - ####
Bill No —
BlPAT Gt~ CMS Mechanic Module
Rating links- Call done by mechanic in CMS Consumer No. - ###

System. Name -

With following details Address -

- Used spare parts (If Any) Contact No. -

- Bill No. Problem -

- Solution Provided

Customer Home
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Benefits of Using COMPLAINT MANAGEMENT SYSTEM |
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=  Daily remainders of unresolved Complaints on Dashboard.

=  Notification for Gas leakage priority.

Easy to search previous records of customers.

Instant communication of SMS to Mechanic and Customers before and after resolving complaint.
=  Maintain all records of used stock and total payment collection.

=  Helpful in salary or incentives calculation of Mechanic and counter staff.

*  Transparency between Customers , Mechanic and Gas agency.

=  Report of pending complaints can be escalated to higher authorities.

=  Easy to bifurcate technical and non technical complaints.

=  Resources and time saving application. Remaining time can be utilized to improve our services.
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LPG DISTRIBUTORSHIP MANAGEMENT SYSTEM
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Which Includes...

GODOWN APP.

DOMESTIC DELIVERY APP.
COMMERCIAL CYLINDER MANAGEMENT APP.
COMPLAINT MANAGEMENT SYSTEM
ACCOUNTS
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LPG DISTRIBUTORSHIP MANAGEMENT SYSTEM
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Which Includes...
GODOWN APP.
DOMESTIC CYLINDER DELIVERY APP.
COMMERCIAL CYLINDER DELIVERY APP.
COMPLAINT MANAGEMENT SYSTEM
ACCOUNTS
COMPLETE WEB PORTAL



COMPLETE WEB PORTAL

Purchase / Return Voucher

Sales

v/ Counter Sale

v/ Beyond Sale

v Refill Sale

v. Commercial Cylinder Sale
= |nventory Management

= Accounts

= Reports

Business
Analytics

<' &

Purchasing

Financial
Management
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One Stop Solution - LPG DISTRIBUTORSHIP MANAGEMENT SYSTEM




